Fusion Triathlon club – Committee minutes 27/05/2019
Present – Donna McHugh, Joanne Byrne, Paul Anderson, Kerry Sloan,
Apologies –Colin Byrne, Steve Calveley, David McGuinness, Lynsay Falconer, Sean Lynch, Susan Lynch, Derek Hughes, Ian Kirkwood, Ken McEwan

Park run plans
· Plans in place
· Kerry doing the transition games
· Rota completed and ready
· Ready to go !

Club Party plans
· Iain to send info to sponsors to see if they want to come along with a stall
· Need to determine the games to be played
· Need to determine the running order for the day at next committee meeting
· Hungry Hippo inflatable booked for the day
· Investigating using a BBQ instead of sandwiches
· Possibly need a speech to start off the day
Club kit shop
· Wright sport proposing to do all kit – fusion casual and training/racing kit.
· Big advantage would be all year access to kit from their website shop
· Follow up to look at the quality vs the Orca kit – big advantage of Orca is the quality albeit supplying to the club can be painful at times
Yoga session
· Gillian sent on some options to chairman to decide how session is taken forward
· Session is not hitting min numbers to break even – suspect this is due to timing with a small number of people able to make the 6:30am Monday morning.  More people have indicated they would go if the time suits them better
· Club really values what it brings to weekly training hence next steps will be agree an evening week day time to try on the next block.
Monday swim session – last 30 mins
· 30 min session at the end of the Monday swim session numbers are down to single people per lane
· Club needs to consider coaching costs as we have two coaches on during this period
· Agree to drop second coach – Ken to update rota
[bookmark: _GoBack]Youth Champs 
· Potentially set up sat evening depending on risk to equipment
· Two vehicles available for use to enable set up
· Plan to load up sat afternoon
· Youth champs will be the focus once the park run completed with some additional committee meetings to facilitate
· Need to consider cake stand / selling of shirts at registration 
· All section leads identified
· Circa 30 volunteers so far via survey monkey and a few more mentioned on social media
· Can ask for around 20 volunteers from police youth
· Need to determine food options for the volunteers 

Next meeting 10th June  6.30pm
